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EXECUTIVE SUMMARY

The assessment report of the 4th semester of AIDE project is presented to
this document. The Assessment reports aim to evaluate the progress of the AIDE
project and identify possible deviations from the original workplan while the
project is still in progress. The methodology used for the Assessment report is
described in detail to the internal document “AIDE Assessment and Evaluation
methodology” (Doc id. AIDE_ICCS_WP4_R1_v5_Assessment Plan) and should
be read in parallel with the assessment report for clearer understanding of its
findings.

All needed input for the presented assessment report originate from the
relevant SP leaders who are responsible of critically reviewing their subproject
and assign the most representative mark for each criterion. This is a critical task
for the timely identification of possible deviations from the project’s schedule.

The results of the 4™ assessment report do not indicate that there is a need
for special attention of the Resources, Partnership and Management criterion for
the Sub-project 4 but also for other SPs. Small delays in some WPs of the
different SPs do not present today a risk for the SPs and the IP overall.

Despite this, all other subprojects do not seem to need any special
compensating measures for now.
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